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START

Write down the project name, the project team, and the date.

VALUES
Begin by writing down one or two personal values and one or two values that are 
important to your organization on separate sticky notes (one value per sticky 
note). Stick these on the table in front of you.

Perform this step individually before going through the questions as a group.
The values help you keep in mind what is important to you during the process. 
This assignment will be revisited in the conclusion.

0

Problem statement: what is the reason for starting this project?
1

What does the project entail?
2

What is the intended goal of the project?

3

What measures and/or actions will be taken based on the results of this project?

4

Which stakeholders are involved and who/what will be affected?

5

Are there any (potential) problems with this project?

6

INTRODUCTORY QUESTIONS
Go through the questions together and answer them in order. Have someone 
note the answers on post-it notes. Create an action point when information is 
missing or when another type of action needs to be taken.

Categories that do not apply to this project may be skipped. This poster is 
supported by the DEDA manual, which provides additional information on the 
topics and questions.
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atasets and their 

sources.
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When and how is th
e quality

 of th
e datasets assessed?
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 p
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s p
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 c
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 d
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 d
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 d
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 d
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s d
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 c
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s d
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 b
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 b
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 p
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f p
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T E C H N I C A L  CO N S I D E R AT IONS

S
O

C
IE

TA
L  C

O
N

S IDERAT I O N S

PRIVACY

What la
ws, re

gulatio
ns, and/or guidelines apply to

 th
is project?

29
Is the privacy officer and/or th

e DPO involved in the project?

30

Has a DPIA (Data Protection Impact Assessment) been carried out?

31

BIAS

What is your gut feeling about the project? Do you have any concerns?

32

Is there a risk that certain people or groups could be discriminated against and/or stigmatized by this project? If so, what causes this and how can it be prevented?

33

Could reusing outcomes as new input unintentionally cause a negative feedback 

loop, potentially reinforcing inequalities? 34

TRANSPARENT COMMUNICATION Could this project cause public outrage, now or in the future? If so, explain why.

35

How open are you to the public about this project? What is the communication 

strategy? Consider the positive as well as the negative impact.

36

How are the stakeholders actively involved in this project?

37

Can stakeholders object to the results of the project?

38

Is there an opt-out for stakeholders? If so, at what point can they choose to stop 

participating in the project?

39

O
R

G
A

N
IZAT

IO
N

W
ho is responsible for the developm

ent, im
plem

entation, m
anagem

ent, and 

com
m

unication of this project?

40

W
ho is/are ultim

ately responsible for the project? Are their tasks clearly defined?
41

Does the project affect how
 em

ployees w
ithin the organization perform

 or 

experience their w
ork?

42

Do em
ployees in the organization have the necessary know

ledge and skills to deal 

w
ith the project? If further training is required, how

 w
ill this be organized?

43 FU
TU

R
E  SC

EN
A

R
IO

S
Function creep: Could the results and data from

 this project potentially be used for 

purposes other than those originally intended? If so, for what purposes?

44 How is (data) sovereignty/independence pursued?

45
Does this project contribute to or undermine (national) climate goals and policy?

46

Do your answers change when you consider the possible long-term effects? Why?

47

When will this project be considered a success, and how will this 

success be measured?

48

When will this project be evaluated?49

CONCLUSION

Review all action points that were noted. Under what conditions can the 
project proceed or not proceed?

To what extent are organizational values and personal values sufficiently 
safeguarded?

What are the main ethical issues?

What are some new and unexpected insights?

VALUES
Review the previously noted values with the group. It is possible that this 
project will have an impact on these values. Are these values represented in the 
answers you have just noted?

Discuss per section which values are most affected (both positively and 
negatively). Paste the value(s) next to the relevant section and provide a brief 
explanation.
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