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S T A R T

This poster is supported by the DEDA manual. The function of 
the manual is to provide additional background information. 
Please decide who in the team will fill in the report. 

Run through the questions and answer them with post-its.
For each question that cannot be answered right away, you will find
an action point in the report, which indicates further steps. 

STEP ONE 

STEP TWO 

Project name, date, place                                               

 

 

-

Taking a decision

Look through the questions you have just answered. 
Can you identify these your own project?
What are the possible benefits and problems? Appoint 
a member of the team to be the devil’s advocate.

 • Freedom of choice 
 • Freedom of speech
 • Mutual respect
 • Trust
 • Diversity
 • Creativity
 • Peace and the good life

STEP THREE

Participants

What is the project about?

What kind of data do you use? 

What are the benefits of this project?

Might there be any problems with your project? 

What would a person you want to be do in this  situation?

 Does the project meet the standards of good governance and responsibility?

Which outcome is the best for the most involved subjects, the city  and  its  residents?  

Does your approach respect the autonomy of all 
subjects who are involved? 

What are problems particular to this project?

How can we contribute in a way such that the 
following values are respected?
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The Data Ethics Decision Aid and this poster 
are developed by the Utrecht Data School and 
the University of Utrecht commissioned by the 
Municipality Utrecht. © Utrecht Data School, 
Utrecht University 2017

DEDA version 1.0, 
released March 2017, 
check for updates: 

www.dataschool.nl/deda

Neither the Utrecht Dataschool, the University 
of Utrecht nor the Municipality of Utrecht are 
liable for (possible) damage in connection 
with, or arising from, the use of material or 
content of DEDA.

Utrecht, 2017.

DEDA version 1.0. While DEDA is used we learn 
how to improve it. Those changes will be 
implemented in future versions. If you have 
used DEDA and you think it can be approved, 
please feel free to share your thought with us. 
Send an e-mail to: info@dataschool.nl - We 
appreciate your feedback.

info@dataschool.nl  
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Can you communicate

 how th
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1a 
Is there someone in

 the team who can explain how the   

 
algorithm in

 use works?
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I N F O R M E D  CO N S E N T  

17a  In case something goes wrong, are there any

 
  communication strategies?

18a How
 transparent can you be w

ith the public about your project? 

22b 

B
IA

S
23a W

hat outcom
es are you expecting personally? 

 
 24b What do you fear? Discuss with your team members.

25a Is the sample a truthful representation of the population? 

 

27b Can you imagine a future scenario in which your 

 current decision might matter?

27a Does your decision change if you think about long 

17b   Who is responsible for preparing those strategies?

18b 
Is there a danger of public  outrage?

26 Are you gathering the right information for  your goal?

24a Do you have a vague feeling about this project?

23b What are other team colleagues expecting?

25b Who is missing or invisible in your dataset?   
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RESPONSIBILITY

13  Which laws and regulations are applicable to 

 
your project? 

14a Can you name a person responsible for handling 

14b Who will take care if something goes wrong? 

15 Is there a danger that particular people or groups

  could be discriminated against by your project? 16 Assess who would be suitable partners for

  
your project?
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